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PERSONNEL FY2002 FY2002 FY2001 ANNUAL BUDGET
Budget. Filled Budget. FY 2002 YTD %

Administration 175 141 166 Administration

Family Support 10 7 10 Family Support

Protective Services 179 180 206 Protective Services

De\(el opment Administration 488 453 549 Development Admi pi stration

Maintenance Maintenance

Drug Elimination Grant 79 60 83 Drug Elimination Grant

HOPE VI 30 25 32 HOPE VI

Comprehensive Grant Programs 120 97 131 Comprehensive Grant Programs

Section 8 124 108 117 Section 8

Family Support Services Grants 166 135 173 Family Support Services Grants

City Reimbursement 61 72 57 City Reimbursement

HABCO 4 3 5 HABCO

Techtel 0 0 6 Techtel

Graphics 2 3 4 Graphics

Resident Initiatives Grant 28 23 36 Resident Initiatives Grant

Total 1,466 1,307 1,575 Total $0 $0
OVERTIME HOURS Monthly Reporting YEAR TO DATE
L ocation May June July August |% CHANGE Total Min M ax Months

Allendale-Primrose 0.00 36.00 22.00 42.00 90.9%| 100.00 0.00 42.00 6
Allendale-Primrose Maint. 4.0 12.0 8.0 13.0 62.5%| 75.50 4.00 26.50 6
B E Mason 0.0 0.0 0.0 0.0 -| 000 0.00 0.00 6
B E Mason Maint. 15.5 100.0 60.0 85.0 41.7%| 589.00 15.50 180.50 6
Bell-Park 445 53.5 20.0 19.0 (5.0%)| 222.00 19.00 53.50 6
Bell-Park Maint. 4.0 10.0 0.0 3.0 NA 29.00 0.00 10.00 6
Brentwood 0.0 0.0 0.0 2.0 NA 2.00 0.00 2.00 6
Brentwood Maint 27.5 0.0 0.0 0.0 - 240.00 0.00 110.50 6
Brooklyn 15.0 39.0 36.0 58.0 61.1%| 237.50 15.00 58.00 6
Brooklyn Maint 239.0 74.0 45.0 54.0 20.0%| 759.00 45.00 239.00 6
Cable & Communication 0.0 35 0.0 0.0 - 18.50 0.00 9.00 6
Carpentry Crew 216.0 0.0 0.0 0.0 -| 810.00 0.00 594.00 6
Central Stockroom 0.0 122.5 71.0 87.0 22.5%| 280.50 0.00 122.50 6
Chase 51.0 54.0 0.0 0.0 -|  329.00 0.00 118.00 6
Chase Maint 32.0 18.0 26.0 47.0 80.8%| 222.00 18.00 75.00 6
Cherry Hill 62.0 111.5 33.0 101.0 206.1%| 537.00 33.00 165.50 6
Cherry Hill Maint 1,012.0 1,146.0 1,104.0 1,614.0 46.2%| 8,394.50 1,012.00 1,785.50 6
Claremont 63.0 82.0 98.0 60.0 (38.8%) 439.00 60.00 98.00 6
Claremont Maint 221.5 82.0 25.0 131.0 424.0%| 1,614.50 25.00 587.50 6
Commissioner office 161.5 220.5 176.0 265.0 50.6%| 1,140.00 144.00 265.00 6
Comptroller office 9.8 26.5 5.0 30.0 500.0%| 177.75 5.00 72.75 6
Douglass 0.0 0.0 0.0 0.0 - 0.00 0.00 0.00 6
Douglass Maint 65.0 77.5 24.0 159.0 562.5%| 833.50 24.00 378.00 6
Electrical Crew 25.0 160.0 48.0 276.0 475.0%| 726.50 25.00 276.00 6
Engineering Services 80.0 65.0 17.0 41.0 141.2%| 435.50 17.00 120.00 6
Equal Employment Opport 95 35 40 2.0 (50.000) 32.50 2.00 9.50 6
Extermination Crew 0.0 8.0 6.0 2.0 (66.7%) 16.00 0.00 8.00 6
Family Support Services 0.0 75 0.0 0.0 - 24.50 0.00 17.00 6
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Finance & Accounting 50.0 55 14.0 6.0 (57.1%)] 14750 5.50 50.00 6
Gilmor 53.0 33.8 70.0 63.0 (10.0%)| 36175 33.75 100.50 6
Gilmor Maint 355.0 419.0 274.0 361.0 31.8%| 2,450.50 274.00 636.00 6
Govans 38.0 52.0 9.0 6.0 (33.3%)| 341.00 6.00 134.00 6
Govans Maint 19.0 0.0 3.0 38.0 1166.7%| 153.00 0.00 68.00 6
Graphics 0.0 0.0 0.0 0.0 | 000 0.00 0.00 6
HABCo-Step Up 40 6.0 40 6.0 50.0%| 32.00 4.00 6.00 6
Heating & Plumbing Crew 185.0 395.0 643.0 682.0 6.1%| 2,799.50 185.00 682.00 6
Hollins-Rosemont 35.5 43.0 10.0 00| (100.0%)] 12950 0.00 43.00 6
Hollins-Rosemont Maint 161.0 109.5 27.0 53.0 96.3%| 392.50 14.50 161.00 6
Homeownership (Reseach) 0.0 72.0 0.0 0.0 | 7200 0.00 72.00 6
Housing Application 44.0 300.0 51.0 237.0 364.7%| 1,213.00 44.00 416.00 6
Housing Management 13.0 75 58.0 88.0 51.7%| 260.50 7.50 88.00 6
Housing Renewal DHCD 0.0 8.8 6.0 41.0 583.3%| 55.75 0.00 41.00 6
Human Resources 39.5 41.0 19.0 30.0 57.9%| 203.00 19.00 41.00 6
Information Tech-M1S 0.0 0.0 0.0 0.0 | 000 0.00 0.00 6
Lakeview 0.0 0.0 0.0 0.0 | 000 0.00 0.00 6
Lakeview Maint 228.0 102.5 43.0 79.0 83.7%| 1,265.00 43.00 519.00 6
Landscape (Grounds) Crew 60.5 185.5 6.0 36.0 500.0%| 44850 6.00 185.50 6
Latrobe 0.0 0.0 0.0 0.0 | 2050 0.00 15.00 6
Latrobe Maint 188.0 615 40.0 293.0 632.5%| 1,386.50 40.00 457,50 6
Legal DHCD 310 55.0 0.0 0.0 -| 12050 0.00 55.00 6
Maintenance Control Unit 0.0 0.0 117.0 00| (100.0%)| 12450 0.00 117.00 6
Maintenance Operation 0.0 0.0 0.0 0.0 - 14.50 0.00 7.50 6
McCulloh 0.0 0.0 0.0 0.0 | 215.00 0.00 208.00 6
McCulloh Maint 271.0 314.0 137.0 585.0 327.0%| 1,628.00 0.00 585.00 6
McCulloh Res Asst Sec 0.0 0.0 0.0 0.0 | 2650 0.00 2550 6
Mechanical Shop 0.0 10.0 0.0 1.0 NA| 11350 0.00 102.00 6
ODonnell Heights 275 115 64.0 32.0 (50.0%)| 953.50 11.50 742.00 6
ODonnell Heights Maint 778.0 4225 279.0 277.0 (0.79%)|  2,397.00 40.50 778.00 6
Office of the Ombudsman 53.5 915 50.0 111.0 122.0%| 498.75 4575 147.00 6
Paint Crew 90.0 50.5 0.0 0.0 | 295.00 0.00 154,50 5
Paving & Drainage Crew 235 115.0 12.0 73.0 508.3%| 307.00 12.00 115.00 6
Perkins 40 19.0 13.0 12.0 (7.7%)| 8850 4.00 22.50 6
Perkins Maint 212.5 76,5 92.0 168.0 82.6%| 1,374.00 76.50 621.00 6
Plastering Crew 0.0 0.0 0.0 22.0 NA| 2200 0.00 22.00 6
Pub Hsy Mgmt Directors 7.0 14.0 8.0 7.0 (125%)| 4250 0.00 14.00 6
Rehab Housing 62.0 55.0 30.0 73.0 143.3%| 45550 30.00 179.00 6
Rehab Housing Maint 1,100.0]  1,9325] 12110 22500 85.8%| 9,269.50 1,100.00 | 2,250.00 6
Roofing Crew 0.0 44.0 0.0 0.0 | 83.00 0.00 44.00 6
Section 8 7735 843.0 410.0 421.0 2.7%| 5,826.00 410.00 2,090.50 6
Section 8-Mod Rehab 75 135 6.0 28.0 366.7%| 58.00 0.00 28.00 6
Security Central-Admin 2275 335.3 115.0 230.0 100.0%| 1,035.75 37.50 335.25 6
Security Field Operation 882.0]  1,052.0 598.0 692.0 15.7%| 4,570.75 490.50 1,052.00 6
Security Internal Affair 0.0 11.0 0.0 0.0 | 1475 0.00 11.00 6
Security Monitors (301) 1,132.8]  1,291.3 950.0  1,403.0 47.7%| 6,656.75 677.25 1,403.00 6
Security Monitors (302) 135.5 204.5 294.0 151.0 (48.6%)| 1,020.00 48.00 294.00 6
Security Monitors (304) 1581.0] 2086.0] 16310 19750 21.1%| 9,758.15 947.25 2,086.00 6
Somerset 0.0 0.0 0.0 0.0 | 15.00 0.00 7.50 6
Somerset Maint 306.5 84.0 79.0 401.0 407.6%| 2,142.50 79.00 747.00 6
URD 75 7.0 2.0 00]  (100.0%)]  88.00 0.00 41.50 6
West Twenty 63.0 80.0 25.0 23.0 (8.0%)| 243.00 6.00 80.00 6
West Twenty Maint 136.0 175.5 66.0 101.0 53.0%| 1,161.50 66.00 371.00 6
Westport 8.0 62.5 23.0 1.0 (95.7%)| 240,50 1.00 84.00 6
Westport Maint 127.5 342.5 80.0 77.0 (3.8%)| 1,139.00 77.00 342,50 6
Wyman House 0.0 0.0 0.0 0.0 | 000 0.00 0.00 6
Wyman House Maint 141.5 76.0 141.0 177.0 25.50%| 1,417.50 76.00 461.50 6
TOTALS 12,021.0] 14,230.0]  9,538.0] 14,4010 51.0%| 82,360.90 | 9538.00 | 17,257.40 6
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el HOUSING MANAGEMENT
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Agency Wide
Authority Wide (PHAS)
FINANCIAL CONDITION
Monthly Reporting Year to Date
May June July August % CHANGE | Average [ Minimum |Maximum| Total Periods
Current Ratio (5.4) 9.00 9.00 8.52 9.00 5.6% 8.9 85 9.0 53.5 6
# of Months Expendable Fund Balance (5.4) 4.93 5.13 9.00 9.00 - 6.5 4.9 9.0 38.8 6
Tenant Receivable (Days)Outstanding (2.7) 4.44 4.50 4.29 4.29 - 4.4 4.3 4.5 26.5 6
Occupancy Loss (2.7) 1.61 1.58 1.27 1.27 - 15 13 17 8.8 6
Total Score (min=16.2/max=30) 19.98 20.21 23.08 23.56 2.1% 21.3 19.9 23.6 127.5 6
(Indicators not shown: Expense Mgmt/Utility Consumption and Net Income or Loss; max score: 3, achieved: 0)
VACANCY
M onthly Reporting Year to Date
May June July August % CHANGE | Average [ Minimum |Maximum| Total Periods
Total Number Vacant 2,539.0 2,497.0 2,507.0 2,463.0 (1.8%) 2,528.6 2,463.0 2,663.0] 17,700.0 7
Total Number Scattered Sites 2,854.0 NA 2,854.0 2,854.0 2,854.0 2,854.0 1
vacancy Rate (available for occupancy) 18.51% 17.20% 17.81% 17.50% (1.7%) 0.2 0.2 0.2 1.2 7
vacancy Rate Minus Scattered Sites 11.44% NA 0.1 0.1 0.1 0.1 1
Unit Turn Around (days) (average) 236.5 126.4 93.9 85.5 (8.9%) 220.3 85.5 360.5 1,542.0 7
Unit Down Time (days)(average) 1.8 3.2 35 1.3 (62.9%) 2.2 1.3 35 15.6 7
Unit Make Ready Time (days) (average) 195.2 92.1 86.5 72.9 (15.8%) 183.2 72.9 301.2 1,282.6 7
Unit Lease Up Time (days)(average) 39.4 311 3.8 11.6 205.3% 34.9 3.8 58.9 244.1 7
Lease Enforcement (court actions) 1.0 11.0 - - - 2.9 0.0 11.0) 20.0| 7
L ease Enforcement (court actions-Tenant Holding
Over) 11.0 NA 11.0 11.0 11.0 11.0 1
WORK ORDERS AND INSPECTIONS
Year to Date
M ay June July August % CHANGE | Average [ Minimum |Maximum| Total Periods
Total Work Orders Created 5,945.0 5,344.0 5,002.0 5,283.0 5.6% 5,154.7 4,226.0 6,026.0] 36,083.0 7
Routine Work Orders 5,862.0 5,262.0 4,931.0 5,183.0 5.1% 4,989.0 3,888.0 5,862.0 34,923.0 7
Emergency Work Orders 83.0 82.0 71.0 100.0 40.8% 165.7 71.0 369.0 1,160.0 7
Total Work Orders Abated 6,358.0 5,375.0 6,129.0 5,367.0 (12.4%) 5,581.7 4,235.0 6,358.0] 33,490.0 6
Routine Work Orders 6,275.0 5,293.0 6,058.0 5,267.0 (13.1%) 5,430.5 3,866.0 6,275.0] 32,583.0 6
Emergency Work Orders 83.0 82.0 71.0 100.0 40.8% 151.2 71.0 369.0 907.0 6
Work Order Backlog 3,381.0 2,677.0 1,550.0 1,466.0 (5.4%) 2,479.5 1,466.0 3,381.0] 14,877.0 6
Inspection of Systems
Inspection of Systems (entire site) 5.0 32.0 - - - 7.7 0.0 32.0 54.0 7
Inspection of Units 240.0 587.0 305.0 801.0 162.6% 774.6 188.0 2,075.0 5,422.0 7
Inspections of Buildings 70 600 0 0 - 132.5 0.0 600.0, 795.0 6
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BALTIMORE
BI.H.T SECTION 8
CitiStat Reporting Period:Oct 5, 2001
el o
PROGRAM UTILIZATION
Monthly Reporting Year to Date
June July August Sept. % CHANGE| Average | Minimum|Maximum| Total Periods
Units Under ACC 15,337 15,337 15,337 14,629 (4.6%)| 15,219.0| 14,629.0f 15,337.0] 91,314.0 4
Certificates 2,093 2,048 2,038 0 (100.0%)| 1,737.8 0.0 2,155.0( 10,427.0 4
Regular Certificates 78 63 53 0 (100.0%) 78.7 0.0 170.0 472.0 4
Voucher Program 11,271 11,316 11,326 12,656 11.7%| 11,508.2| 11,209.0f 12,656.0|] 69,049.0 4
Regular Vouchers| 8,119 8,164 8,174 8,227 0.6%| 8,143.3| 8,057.0[ 8,227.0| 48,860.0 4
Special Purpose Vouchers| 2,801 2,801 2,801 2,093 (25.3%)] 2,683.0] 2,093.0/ 2,801.0| 16,098.0 4
Project Based 290 290 290 290 - 290.0 290.0 290.0 1,740.0 4
Homeownership 0 0 0 0 - 0.0 0.0 0.0 0.0 4
Opt-Outs| 61 61 61 61 - 61.0 61.0 61.0 366.0 4
Partial Consent decree Tenant Based| 1,342 1,342 1,342 1,342 -1 1,3420[ 1,342.0] 1,342.0f 5,368.0 4
Partial Consent decree Project Based 643 643 643 643 - 643.0 643.0 643.0] 2,572.0 4
Mod Rehab 747 747 747 747 - 747.0 747.0 747.0 4,482.0 4
Substantial Rehab 529 529 529 529 - 529.0 529.0 529.0 3,174.0 4
New Construction 697 697 697 697 - 697.0 697.0 697.0 4,182.0 4
Number of Units L eased 9,737 9,834 9,922 9,268 (6.6%)] 9,716.3] 9,268.0 9,922.0|] 58,298.0 4
Certificates 128 113 103 0 (100.0%) 114.3 0.0 184.0 686.0 4
Regular Certificates 78 63 53 0 (100.0%) 78.7 0.0 170.0 472.0 4
Voucher Program 7,700 7,814 7,912 7,355 (7.0%)| 7,6925| 7,355.0 7,912.0] 46,155.0 4
Regular Vouchers| 6,057 6,075 6,109 5,476 (10.4%)|] 6,077.5| 5,476.0] 6,729.0| 36,465.0 4
Specia Purpose Vouchers| 1,345 1,441 1,505 1,531 1.7%| 1,310.0 757.0 1,531.0] 7,860.0 4
Project Based 290 290 290 290 - 290.0 290.0 290.0 1,740.0 4
Homeownership 0 0 0 0 - 0.0 0.0 0.0 0.0 4
Opt-Outs| 8 8 8 8 - 6.7 0.0 8.0 40.0 4
Partial Consent decree Tenant Based 50 50 50 50 - 50.0 50.0 50.0 200.0 4
Partial Consent decree Project Based 0 0 0 0 - 0.0 0.0 0.0 0.0 4
Mod Rehab 747 747 747 747 - 747.0 747.0 747.0 4,482.0 4
Substantial Rehab 487 492 495 496 0.2% 491.8 486.0 496.0 2,951.0 4
New Construction 675 668 665 670 0.8% 670.7 665.0 675.0 4,024.0 4
Number of Units Available 5,600 5,503 5,415 5,361 (1.0%)|] 5,502.7| 5,361.0 5,677.0] 33,016.0 4
Certificates 1,965 1,935 1,935 0 (100.0%)] 1,623.5 0.0 1,971.0( 9,741.0 4
Regular Certificates 0 0 0 0 - 0.0 0.0 0.0 0.0 4
Voucher Program 3,571 3,502 3,414 5,301 55.3%| 3,815.7| 3,414.0 5,301.0| 22,894.0 4
Regular Vouchers| 2,062 2,089 2,065 2,751 33.2%| 2,065.8] 1,328.0] 2,751.0| 12,395.0 4
Special Purpose Vouchers| 1,456 1,360 1,296 562 (56.6%)] 1,373.0 562.0 2,044.0] 8,238.0 4
Project Based 0 0 0 0 - 0.0 0.0 0.0 0.0 4
Homeownership 0 0 0 0 - 0.0 0.0 0.0 0.0 4
Opt-Outs| 53 53 53 53 - 54.3 53.0 61.0 326.0 4
Partial Consent decree Tenant Based| 1,292 1,292 1,292 1,292 -1 1,292.0f 1,292.0f 1,292.0f 5,168.0 4
Partial Consent decree Project Based 643 643 643 643 - 643.0 643.0 643.0] 2,572.0 4
Mod Rehab 0 0 0 0 - 0.0 0.0 0.0 0.0 4
Substantial Rehab 42 37 34 33 (2.9%) 37.2 33.0 43.0 223.0 4
New Construction 22 29 32 27 (15.6%) 26.3 22.0 32.0 158.0 4
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EXECUTED LEASES
REGULAR VOUCHERS
Monthly Reporting Year to Date
June July August Sept. % CHANGE| Average | Minimum | Maximum | Total Periods
Total Number of L eases Executed 38 49 83 38 (54.2%) 43.0 16.0 83.0 258.0 4
BaltimoreCity 38 49 83 38 (54.2%) 425 13.0 83.0 255.0 4
County 0 0 0 0 - 0.5 0.0 3.0 3.0 4
Number of L eases Executed - Impacted Areas 38 46 83 37 (55.4%) 418 13.0 83.0 251.0 4
BaltimoreCity 38 46 83 37 (55.4%) 418 13.0 83.0 251.0 4
County 0 0 0 0 - 0.0 0.0 0.0 0.0 4
Number of L eases Executed - Non I mpacted 0 3 0 1 NA 12 0.0 3.0 7.0 4
BaltimoreCity 0 3 0 1 NA 0.7, 0.0 3.0 4.0 4
County 0 0 0 0 - 0.5 0.0 3.0 3.0 4
SPECIAL VOUCHERS
Year to Date
June July August Sept. % CHANGE| Average | Minimum | Maximum | Total Periods
Total Number of L eases Executed 64 9% 64 26 (59.4%) 68.7 26.0 96.0 412.0 4
BaltimoreCity 64 9% 64 26 (59.4%) 68.2 26.0 96.0 409.0 4
County 0 0 0 0 - 0.5 0.0 3.0 3.0 4
Number of L eases Executed - Impacted Areas 60 94 64 23 (64.1%) 66.7 23.0 94.0 400.0 4
BaltimoreCity 60 A 64 23 (64.1%) 66.7 23.0 94.0 400.0 4
County 0 0 0 0 - 0.0 0.0 0.0 0.0 4
Number of L eases Executed - Non I mpacted 4 2 0 3 NA 20 0.0 4.0 12.0 4
BaltimoreCity 4 2 0 3 NA 15 0.0 4.0 9.0 4
County 0 0 0 0 - 0.5 0.0 3.0 3.0 4
VOUCHERS ABSORBED
Year to Date
June July August Sept. % CHANGE| Average | Minimum | Maximum | Total Periods
Total Vouchers Absor bed 8 17 4 5 25.0% 7.8 4.0 17.0 47.0 4
BaltimoreCity 8 17 4 5 25.0% 7.8 4.0 17.0 47.0 4
County 0 0 0 0 - 0.0 0.0 0.0 0.0 4
Total Vouchers Absorbed - Impacted Areas 8 16 4 4 - 75 4.0 16.0 45.0 4
BaltimoreCity 8 16 0 4 NA 6.8 0.0 16.0 410 4
County 0 0 4 0 (100.0%) 0.7 0.0 4.0 4.0 4
Total Vouchers Absorbed - Non Impacted 0 1 0 1 NA 0.3 0.0 1.0 20 4
BaltimoreCity 0 1 0 1 NA 0.3 0.0 1.0 20 4
County 0 0 0 0 - 0.0 0.0 0.0 0.0 4
TENANT RECERTIFICATION
Year toDate
June July August Sept. % CHANGE| Average | Minimum | Maximum | Total Periods
#of annual Recerts Required-Current Month 424 621 779 838 7.6% 629.0 424.0 838.0] 3,774.0 4
# of annual Recerts Completed-Current Month 378 552 639 645 0.9% 520.3 378.0 645.0, 3,122.0 4
# of annual Recerts Required - YTD 1,536 2,157, 2,936, 3,774 285%| 1,733.8 0.0 3,774.0] 10,403.0 4
# of annual Recerts Completed-Prior Months 0 165 140 105 (25.0%) 68.3 0.0 165.0 410.0 1
# of annual Recerts Completed - YTD 1,392 2,109 2,888 3,638 26.0%)| 1,671.2 0.0 3,638.0 10,027.0 2
#of annual Recert Moving 38 68 178, 67 (62.4%) 732 38.0 178.0 439.0 4
# of moves due to HQS Violations 18 40 39 15 (61.5%) 277 15.0 40.0 166.0 4
# of moves dueto Unit Size 1 1 2 0 (100.0%) 1.0 0.0 20 6.0 4
# of Terminations 38 31 49 14 (71.4%) 287 6.0 49.0 172.0 4
ISSUANCE TO LEASE PERIOD
Year to Date
June July August Sept. % CHANGE| Average | Minimum | Maximum | Total Periods
0-30 Days 5 5 0 0 - 4.3 0.0 10.0 26.0 4
31-60 Days 10 14 2 5 150.0% 10.5 20 18.0 63.0 4
61-90 Days 13 20 5 4 (20.0%) 12.3 4.0 20.0 74.0 4
91-120 Days 12 36 93 17 (81.7%) 29.7 1.0 93.0 178.0 4
120+ Days 70 70 47 38 (19.1%) 55.2 38.0 70.0 331.0 4
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SECTION 8 FINANCIAL INFORMATION

HABC

LANDLORDS
M onthly Reporting Year to Date
June July August Sept. % CHANGE| Average Minimum | Maximum Total Periods
# of Section 8 Accounts due to be Paid 8,567 8,674 8,762 8,076 (7.8%) 8,552.8 8,076.0 8,762.0 51,317.0 6
*# of Section 8 Accounts Paid 7,601 7,971 7,754 7,624 (1.7%) 7,615.3 7,431.0 7,971.0 45,692.0 6
# of tenant accounts on hold 32 54 a2 40 (4.8%) 55.7 32.0 113.0 334.0 6
*Vaue of Landlord Payments $4,011,643 | $3,783,711 | $4,392,659 [ $3,718,203 (15.4%)| $3,814,928|  $3,349,198| $4,266,560[ $22,889,570 6
Excludes Substantial Rehab and New Construction
UTILITY ALLOWANCE
Monthly Reporting Year to Date
June July August Sept. % CHANGE| Average Minimum | Maximum Total Periods
# of Section 8 Tenants 8,567 8,674 8,762 8,036 (8.3%) $8,565 $8,036 $8,856 $51,391 6
# of Section 8 Tenants Elig -UR 2,579 2,467 2,501 2,548 1.9% $2,434 $2,136 $2,579 $14,603 6
*# of Section 8 Tenants Paid-UR 2,135 2,406 2,417 2,428 0.5% $2,293 $2,068 $2,428 $13,755 6
*Vaue of Tenant UR Payments $150,410 $161,642 $166,491 $157,147 (5.6%) $157,419 $125,655 $183,807 $944,514 6
SECTION 8 INSPECTION SUMMARY

Monthly Reporting Year to Date
Annual Recertification I nspections June July August Sept. % CHANGE| Average Minimum Maximum Total Periods
# of Inspections Required - Current Month 553 749 784 953 21.6% 759.8 553 953 3,039 6
# of Inspections Completed - Current Month 418 512 563 411 (27.0%) 476.0 411 563 1,904 6
# of Inspections Completed - Prior Month 0 30 62 65 4.8% 39.3 0 65 157 6
Total Inspections Completed 418 542 625 476 (23.8%) 515.3 418 625 2,061 6
# of Failed Inspections - Due to No Entry 105 155 156 142 (9.0%) 139.5 105 156 558 6
# of Failed Inspections - Violation Notice | ssued 308 371 410 299 (27.1%) 347.0 299 410 1,388 6

Monthly Reporting _ Year to Date

Other Inspections June July August Sept. % CHANGE| Average Minimum | Maximum Total Periods
# of Initial Inspections 258 352 343 259 (24.5%) 303.0 258 352 1,212 6
# of Failed Initia Inspections 160 166 164 92 (43.9%) 1455 92 166 582 6
# of Quality Control Inspections 97 95 87 84 (3.4%) 90.8 84 97 363 6
# of Complaint Inspections 27 48 34 23 (32.4%) 33.0 23 48 132 6
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BALTIMORE VEHICLE DATA
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CitiStat Reporting Period: Oct. 5, 2001 |

VEHICLE SUMMARY

MONTHLY REPORTING ] YEAR-TO-DATE
June July August Sept. % CHANGE| Average | Minimum | Maximum Total Periods
Total Vehicles 302 301 285 276 (3.2%) 297.5 276.0 309.0 2,380.0 8
Sedans| 35 35 34 34 - 36.4 34.0 44.0 291.0 8
SUV's 12 12 15 9 (40.0%) 14.6 9.0 18.0 117.0 8
Utility Trucks/Maintenance Vans 221 220 202 199 (1.5%) 213.3 199.0 225.0 1,706.0 8
Passenger Vans 20 20 20 20 - 19.8 15.0 21.0 158.0 8
Trailers 8 8 8 8 - 8.0 8.0 8.0 64.0 8
Others (Bus, Wagons, Mobile Station) 6 6 6 6 - 55 2.0 6.0 440 8
Take Home 23 23 23 23 - 23.3 23.0 25.0 186.0 8
Leased Vehicles 0 0 0 0 - 0.0 0.0 0.0 0.0 8
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